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Grant Writing Workshop – Warm up task
The simplest way to get started is to define your project by writing bullet points about the who, what, where, why, when and how. This upfront thinking will help inform you at each stage of the grant writing process, including project planning and budgeting.
1. Who is involved in making this project come to life? 
List the artists, arts workers, First Nations collaborators or authorities, creative or business partners and/or organisations you are planning to work with.






2. What are you planning to create?
List the title of your project and describe what you are planning to create.





3. Where is the project going to happen?
List the key location/s that the project will be exhibited, hosted or distributed, e.g. art gallery, music festival, film screens, published literature.




4. Why is this project important? 
List the key reasons and motivations for you or your project team to make this project happen.






5. When is the project happening?
List the key dates for the project from planning to production, delivery and wrap.




6. How are you going to make the project happen? How much budget is required?
List the project outcomes you plan to achieve, and main budget items 
(e.g. artist and arts worker fees, venue and equipment hire, travel, marketing, insurance and admin)
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